A MASTERCLASS FOR DIRECTORS OF ENROLMENT,
REGISTRARS AND ADMINISTRATORS IN
INDEPENDENT SCHOOLS

ENHANCING
UNDERSTANDING
AT ENROLMENT
POST-PANDEMIC
BEST PRACTICE

PROUDLY
SPONSORED BY

What practices generated during
COVID can be retained as best practice?
A reinvented enrolment contract, the
whys and wherefores
Aligning with contemporary duties of
care: protecting privacy while ensuring
confidentiality
Reducing the problem of unpaid fees
at enrolment

BRISBANE

Friday, October 15, 2021

SYDNEY

Friday, October 8, 2021

MELBOURNE

Friday, October 22, 2021

A MASTERCLASS FOR DIRECTORS OF ENROLMENT, REGISTRARS AND ADMINISTRATORS IN INDEPENDENT SCHOOLS

ENHANCING UNDERSTANDING AT ENROLMENT
POST-PANDEMIC BEST PRACTICE
The Corona Virus has broadsided our nation’s health
and economic well-being. For over two decades,
Australia had experienced almost uninterrupted growth.
Independent schools have flourished, consistently
expanding their services and increasing their fees.
But, as we now emerge from the pandemic, what
enduring improvements have we invented or learned?
Equally, there are other less obvious but similarly
powerful changes afoot in our society. A school that
will best care for each student has to be well briefed:
hygiene and social distancing, disability, bullying,
family breakdown and domestic violence, gender
diversity, outlawing discrimination, lack of respect
and sexual harassment. How do we manage deeply
sensitive, frequently confidential, matters not readily
discussed openly?

DATES:

Schools in each Australian state face significant
differences. An options portfolio for your specific
situation can be imaginative, adventurous, dynamic
and flexible, enabling a well-considered response
to whatever exit stage meets your school’s needs.
Each master class will bring together practitioners.
All classes will be conducted on a State-by-State
basis, since COVID affected states differently. We
are now better aware of the mighty possibilities of
digital communications technologies. Equally, digital
communication highlighted that innovative thinking
andproblem-solving need face to face meetings to
facilitate collaboration and creativity. In a COVIDsafe setting, we can learn from our experts and
each other what the new normal might be. This is
the opportunity this masterclass offers.

MASTERCLASS FEES AND REGISTRATION

BRISBANE

The masterclass fee for the whole day and including
the cost of a buffet lunch and morning tea:

SYDNEY

• “Early Bird” Masterclass Fee $795 (not including GST)

Friday, October 8, 2021

• Full Masterclass Fee $995 (not including GST)

MELBOURNE

Friday, October 22, 2021

The ‘Early Bird’ concession will apply to all enrolments
received by 4 pm on or before August 8, 2021.

The masterclass will be held in a CBD location in
each city. Participants will be notified of that location
well before their class is due so that appropriate
arrangements can be made.

It will also apply to all second and subsequent
enrolments received from the one school at any time
before enrolments close. The final date for registration
will be Friday, October 1, 2021

A cancellation policy.

In the event of the Conference being foreclosed due to
government restrictions, your registration fee may be either

Friday, October 15, 2021

Cancellations before August 8, 2021 will receive a full
refund less 25% for administrative expenses. Cancellations
before September 8, 2021 will receive a 50% refund but any
cancellation after September 8, 2021 will not warrant a refund.
Should the latter arise with good reason, Janus will accept
another substitute registration or will write a credit note to
be cashed in against an enrolment in a future conference
or masterclass.

The masterclass will have a minimum class size of 15
and a maximum class size of 24.

• ‘rolled over’ at full value until a date when the masterclass
may be re-presented, or
• refunded with a deduction for administrative expenses, or
• if, for good reason, the masterclass may not be presented,
your fee, less a deduction for administrative expenses, will
be refunded.
If for whatever good reason, none of these options suit, then
the above cancellation policies will apply.

THE MASTERCLASS
WELCOME AT 8.30 am

Session 1:
8.45 am to 10.15 am

WHEN NECESSITY BECOMES THE MOTHER OF
INVENTION – WHAT NEW PRACTICES DID THE
PANDEMIC REQUIRE THAT WILL BE RETAINED
AS BEST PRACTICE POST-PANDEMIC
Most schools did not see the COVID pandemic coming.
Their response to the extended lockdowns generally
was invented to meet a particular need as that need
emerged. Some great work was done. Some schools
prospered: others survived. But, best practice is
regularly discovered in response to a significant stressor.
What were the ‘moments of magic’ or the ‘great leaps
forward’ you discovered or heard about that you will
now embed in your own best practice? The effects of
the pandemic differed significantly in each state, in
each school, in each nation. So did the ways in which
each school responded. This masterclass will offer the
opportunity to consider that field of experience.
Class Facilitator:
In Queensland, Emily Savery
of Hillcrest Christian College, Queensland.
In New South Wales, Rebecca Carolan
of Ravenswood School for Girls, NSW.
In Victoria, Rebecca Carolan of Ravenswood
School for Girls, NSW & Ben Foley of Counsel
(Education & Workplace)
MORNING COFFEE

Session 2:
10.30 am to 11.45 am
A REINVENTED ENROLMENT CONTRACT,
THE WHYS AND WHEREFORES
The enrolment contract has become the more important
as society has become more litigious. The pandemic has
complicated further what is now a complex educational
environment and a very important and consequential
contract especially as it is a document that may
cover the student for up to fifteen years. ‘Handshake’
agreements can now generate more problems than they
may have solved for previous generations. Revisiting the
enrolment contract is a valuable exercise from time to
time, but especially so to cover the further complication
that the current or a future pandemic may cause.
This session will consider two contracts as a means of
generating the reinvention.
Class facilitator:
Ben Foley, Counsel (Education & Workplace),
Clifford Gouldson Lawyers and recently, Director of
Enrolments & Marketing, Toowoomba Grammar School.

Sponsor’s Presentation
11.45 am to 12.25 pm
LUNCH

Session 3:
1.00 pm to 2.15 pm
REDUCING THE PROBLEM OF UNPAID
FEES AT ENROLMENT
When times are tight, or the family budget comes
under strain for whatever reason, the school fees are
often assumed to have a lesser priority. Parents can
assume that the school will have discretionary funds that
can be easily accessed when the family cannot pay all its
fees. The school with a large or complex Debtors’ Ledger
has the proverbial albatross about its neck. The school
that can reduce that problem at enrolment can direct its
resources to its core service tasks the more successfully.
Class facilitator:
Ben Foley, Counsel (Education & Workplace),
Clifford Gouldson Lawyers and recently, Director of
Enrolments & Marketing, Toowoomba Grammar School.
AFTERNOON TEA

Session 4:
2.30 pm to 4.00 pm
The Masterclass Think-Tank

PROTECTING PRIVACY WHILE
SHARING CONFIDENCES
Aligning with contemporary duties of care: hygiene,
disability, family breakdown and violence, gender
diversity, sexual harassment and other confidentialities
The duty of care is assuming greater dimensions as
society becomes more complex and as parents and
the courts expect more of the teacher and the school.
So many of these ‘new’ duties depend on known
information or information that becomes available during
the life of the contract. More commonly, much of this
information might be considered private or confidential,
not to be readily shared beyond the family. At enrolment,
these deeply sensitive matters need to be clarified and
covered in the most sensitive manner if any apply at that
time or become relevant as the student matures. How can
these sensitive matters be best covered at enrolment?
Is this a task that requires special skills and knowledge
or one that a Registrar can learn? How and to whom
should this information be disseminated? Protocols,
Policies and Confidentiality.
Think-Tank facilitators:
Geraldine Wilson and Tony Conabere,
Directors of Janus Consulting.

PRESENTERS

REBECCA CAROLAN

BEN FOLEY
Ben is Special Counsel Education and
Workplace Law at Clifford Gouldson Lawyers.
He brings with him a very niche skill set with
a strong legal background in addition to 10
years Executive experience at a Queensland
GPS school where he managed the School’s
Enrolments and Marketing Offices, the
School’s International Student Program, and the Bursary Program.
By their very nature, education institutions are different to other
businesses. Through his significant senior ‘hands on’ education sector
experience, Ben has a comprehensive understanding of how education
institutions operate, the regulatory issues they face and the many
complex workplace law issues that are common place. He also has an
intimate understanding of the importance of ‘community engagement’
within education institutions and the many awkward legal issues that
frequently arise with families and other key stakeholders and how
these should be managed from a legal and practical perspective.
Ben is regularly invited to speak at legal seminars specific to the
education sector. Through his significant industry experience,
he prides himself in being able to deliver practical and relevant
legal advice that people in the education sector can understand
and implement.

Rebecca Carolan is Head of Enrolments at
Ravenswood School for Girls located on
Sydney’s Upper North Shore. Prior to her role
as Head of Enrolments Rebecca held the
position of Executive Assistant to the Principal
and Manager of International Enrolments. In
both her current and previous roles she has
been able to form a unique working relationship with her Principal
– the key to their exceptional success. Having grown up in Thailand,
Rebecca was able to develop her understanding of other cultures and
hone her skills in this area accordingly, helping to provide a level of
compassion and understanding for her position in recruiting students
from abroad and domestically. These skills have proven invaluable in
managing the ongoing challenges COVID-19 presents.

TONY CONABERE
Tony Conabere is an Honorary Fellow
of the ACEL and a Director of Janus
Consulting. After a long and outstanding
career in educational leadership over
nearly three decades at Wesley College
and The Knox School, he now consults
with independent schools, specialising in
change and project management, risk and
financial management and quality assurance systems based on the
philosophy of continual improvement.

GERALDINE WILSON

EMILY SAVERY
Emily Savery is the Enrolments Registrar
at Hillcrest Christian College on the
Gold Coast in QLD.
With over 20 years’ experience in the service
industry, Emily’s personal drive to exceed
people’s expectations and deliver a thorough
and personal enrolment and onboarding
experience has enabled the College to enrol record numbers of
students in the last 5 years. Hillcrest Christian College has and is
seeing rapid growth, this year reaching its highest enrolments in the
school’s history despite the financial impact of COVID-19 which had
a major economic impact on the Gold Coast.
The College, under the leadership of Executive Head of College Jeff
Davis, has embarked on an exciting journey of growth, innovation,
and change in recent years and is redefining 21st Century education.
In 2017 & 2018 Hillcrest Christian College was labelled one of the
fastest growing Independent Schools in Australia and was also
awarded The 2017 Innovative Schools Award by the Educator
Magazine. In 2018 the College was named as one of the top 100
Most Innovative Schools in the world by Cambridge University.

REGISTRATION
REGISTER ONLINE

Geraldine Wilson is a Director of Ianus
Consulting Pty Ltd, a consultancy she founded
and has managed since 1998. She has been
a Fellow of the Australian Institute of Office
Professionals and a past President of the
Victorian Branch of AIOP. Geraldine worked
as an HR Professional at one of the Big
Four - Deloitte, managing the recruitment,
induction and professional development of the firm’s support staff.
Her passion has been the development of the Executive Assistant
and her experience in this endeavour covers the writing of three
books: The Executive Assistant of the Future, Flexing Your Muscles –
Benchmarking and Best Practice, and, most recently, The Executive
Assistant – My Contribution for The Future. She has provided
in‑house professional development in the government, corporate
and education sectors. The core business of Ianus Consulting Pty Ltd
is providing national and international conferences for all support
professional staff in the independent education sector, helping them
to develop and improve their workplace performance and in doing so
to contribute to success.

Name							

www.janusconsulting.com.au

Address

OR fill out the form and email/post

Email

info@janusconsulting.com.au

Telephone					

PO Box 460,
Balnarring VIC Australia 3926

School

M: 0414 295 048
Payments via EFT
BSB: 033243
ACC: 454171
Payments via Credit Card
Submit your form and we will
call to finalise payment

MASTERCLASS LOCATION
QUEENSLAND

NEW SOUTH WALES

VICTORIA

MASTERCLASS FEES
“Early Bird” Fee ($795 plus $79.50 GST) $874.50 (available until 4pm August 8, 2021)
Full Conference Fee ($995 plus $99.50 GST) $1094.50
PAYMENT METHODS ABN 52 151 218 067
EFT Payment

Credit Card (Visa or Mastercard)

