
THE 2021 NATIONAL CONFERENCE FOR REGISTRARS, 

DIRECTORS OF ADMISSIONS AND COMMUNITY RELATIONS, 

AND MARKETERS IN SCHOOLS

HARMONY
THE SYMBIOTIC RELATIONSHIP

This Conference will present four registrars, 

each with one of their symbiotic counterparts, 

to tell how the relationship was constructed 

and what they now expect of each other.

MELBOURNE  
AT THE HOTEL WINDSOR 

MARCH 2021

JANUS CONSULTING 
DEVELOPING 
PERFORMANCE PEOPLE

“No More Triangles!”  
– so proposes Rachael Robertson

THURSDAY             FRIDAY

18&19

Best Practice Registrars,  

Directors of Admissions and 

Marketers do not work alone.  
They establish supportive, symbiotic 

relationships. Hear these eight 

leading practitioners define and scope 

their relationships.

RESCHEDULED 
AFTER 2020 COVID 19 
SHUTDOWN
PORTFOLIO SPECIFICATIONS 
FOR BEST PRACTICE TO 
DEFINE THE REGISTRAR’S 
RELATIONSHIP WITH THE 
PRINCIPAL, THE MARKETER, THE 
IT DIRECTOR, THE CLIENTELE 
AND THE COMMUNITY.

YO

UR R
ELATIONSHIPS WITH AND BETW

EEN  :  TH
E

 P
R

IN
C

IP
A

L
 -  T

H
E

 M
A

R
K

E
T

E
R

 - T
H

E
 IT DIRECTOR - THE CLIENTELE - THE D

IR
EC

TO
R

 O
F

 C
O

M
M

U
N

IT
Y

 R
E

L
A

T
IO

N
S



8.30 am  
REGISTRATION/COFFEE 
8.45 am  
WELCOME  
MC - Geraldine Wilson,  

Janus Consulting   
9.00 am   
POWERFUL RELATIONSHIPS  
How well do you leverage relationships 

to influence positive outcomes?  To what 

extent do you influence the ways in 

which people think, feel and ultimately 

behave?   In this session, Karen will 

reveal why powerful relationships 

matter to a Registrar’s ability to have 

optimal impact in their role.  She will 

explore essential strategies for building 

the depth of trust and respect needed 

to win buy-in and overcome resistance.  

Karen will share how you can make 

a bigger difference by leveraging 

powerful relationships with parents 

and your colleagues. 

Presenter 
Karen Gately, Corporate Dojo 

9.30am   
THE RELATIONSHIPS
9.30am – 11.00am 
WITH THE PRINCIPAL
9.30am – 10.15am
Bec Carolan and Anne Johnstone of 

Ravenswood School for Girls in Sydney, 

have built a brilliantly successful 

relationship over the last seven years 

that may be truly termed symbiotic. A 

discussion of their strategic directions 

within a local and international market 

as well as the issues of 

• communications 

• feed-back

• reporting 

• operations 

• and targets. 

They will discuss how they were able 

to set the mutual expectations, trust 

and fundamental support of each 

other that enabled them to work so 

successfully and harmoniously with a 

relationship that is both independent 

and dependent, indeed symbiotic in 

the true sense of the word.

10.15am    
STUDIO

10.30am – 11.00am   
Q AND A

Presenters 
Anne Johnstone, Principal 

and Bec Carolan, Head of 

Enrolments Ravenswood School 

for Girls, Sydney, NSW

11.00am – 11.30am   
MORNING COFFEE 

11.30am – 12.10pm 
WITH THE MARKETER 

Tracing how the Director of Enrolments/

Registrar and Strategic Communications 

Manager build a professional 

relationship that is not based on 

“good luck”. The presenters will:

• Trace how they have built a 

professional relationship based 

on understanding each other’s 

importance of roles, and the 

rejection that ‘good luck’ forms 

good relationships

• Outline how they created a 

united front to manage the 

expectations of educational 

leaders and the complexities of 

working with teachers

• Define the need for a personal and 

professional mix that underpins a 

good foundation when undertaking 

new, consequential projects with 

significant challenges.

Presenters 
Huma Cheema, Registrar and 

Reece Cummings, Strategic 

Communications Manager 

Canberra Grammar, ACT

12.10pm – 12.40pm      
STUDIO
Two scenarios: 

• how a school changes its product 

to grow from 1,700 students to 

2,200 students over 4 years in a 

city of less than 400,000 

• looking through the lens of a 

marketer

12.40pm – 1.00pm   
Q AND A

1.00pm – 1.45pm  
NETWORKING LUNCH 

1.45pm – 2.30pm 
WITH THE IT DIRECTOR 

Like many schools, Prince Alfred College 

knew that data capture, analysis and 

reporting is essential to managing and 

growing enrolments.  However, it also 

knew that it was not doing it well. This 

session will cover how the College went 

about developing and implementing an 

enrolments data management strategy. 

The Director of Admissions of Prince 

Alfred College, Steven Smith, will share 

the lessons learnt and provide practical 

hints and tips. Greg Campitelli, will 

discuss the data gathering technology 

available with a special emphasis on his 

software Enquiry Tracker.

2.30pm - 3.15pm  
STUDIO:  in syndicates 
Problem orientation: projecting 

enrolment outcomes.

Presenters 
Steven Smith, Director of Admissions, 

Prince Alfred College, Adelaide and Greg 

Campitelli, Director, Enquiry Tracker

3.15pm – 3.45pm   
PLENARY:  REPORTING

3.45pm 
AFTERNOON TEA 
4.00pm – 4.45pm  
PRACTITIONERS’ PANEL 
4.45pm  
NETWORKING DRINKS 

DAY 1 THURSDAY MARCH 18, 2021 

✁

Harmony –  
a symbiotic 
relationship : 

Just as the dog and his master 
each the other benefit, or as the 
barnacles clean their host whale’s 
skin in their search for survival, or 
as the mistletoe’s berries guarantee 
their hosts’ kissing until they are 
consumed, or as a catalyst speeds 
up a complex reaction, the natural 
order is awash with symbiotic 
partnerships, mutual trust and 
constructive collaboration.



DAY 2 FRIDAY MARCH 19, 2021

8.45am  
COFFEE ON ARRIVAL 

9.00am – 9.45am 
WITH THE DIRECTOR OF 
COMMUNITY RELATIONS 
Over the past three years several best-

practice Registrars have worked to build a 

strong relationship that reduces the actual 

and perceived isolation of the Registrar’s 

role. They have overcome the issues of

• Feeling valued

• Being known

• Being listened to

• Belonging to a broader community 

• Discussing problems

They discuss why the role of the Director 

of Community Relations is such an 

important relationship to the Registrar, 

both formally and informally, and how 

they have built that relationship.

Presenters wii be confirmed 

9:45am - 10:10am     
STUDIO

10:10am – 10:30am   
Q AND A
 10.30am   
MORNING COFFEE

11.00am 
WITH THE SYMBIOTIC 
RELATIONSHIP ITSELF 
SYMBIOTICALLY SO
Symbiotic Relationships are neither  

easy to establish, nor sustain. Too often, 

one member of the partnership can  

start to think primarily about the “I” 

involved in the collaboration and begin to 

forget the “we” that lies at the heart  

of a mutual, symbiotic relationship.  

One sees frequently, especially in politics, 

the symbiotic become the divisive. 

Consider the demise of the brilliant 

Hawke-Keating or the  

Howard-Costello partnerships.  

In establishing these relationships 

• what onus of responsibility lies with 

either member for its on-going health 

and resilience 

• what are the real qualities of the 

collaborator 

How does what I do “break out” and 

become a known force in school 

operations?

What are the “take-aways”?

Symposium Leader 
Geraldine Wilson, Janus Consulting

12.00 NOON   
CONCLUSION 
with optional networking 

LUNCH WITH DRINKS  

CONFERENCE FEES 
AND REGISTRATION

✁
By email   geraldinewilson@janusconsulting.com.au     By mail  PO Box 460, Balnarring, VIC 3926  Phone enquiries  03 8689 0068

Name       Surname

School

Postal

Address

Telephone     Email

   “Early Bird” Fee ($1120 plus $112 GST) $1232  (available until February 13, 2021)         

 Full Conference Fee ($1290 plus $129 GST) $1419 (available until March 4, 2021)

PAYMENT METHODS ABN 52 151 218 067

  EFT payment to Ianus Consulting Pty Ltd at Westpac BSB 033 243 ACC No. 45 4171

  Credit card Please charge my     Visa     Mastercard  in the amount of $

Card No.       Expiry      CCV

Cardholder Name 

Will you attend drinks Yes No Optional Networking Lunch Yes No Particular Dietary Requirement Yes No 

REGISTRATION Send each completed registration form 

If you have already registered in 2020, 
YOU DO NOT NEED TO RE-REGISTER. 
Simply bring your 2020 notification to 
the conference.

IF YOU HAVE NOT YET REGISTERED, 
please forward the completed 
registration form below as indicated on 
the form asap.

The complete conference fee includes 

two lunches and drinks.

“Early Bird”  
Conference Fee        
 $ 1120 (not including GST)  

Full Fee Conference Fee  
$1290 (not including GST)

The ‘Early Bird’ concession will apply to 
all enrolments received by 4pm, Friday, 
February 13, 2021. 

The final date for registration will 
be March 4, 2021.

A cancellation policy applies to all ‘new’ 
enrolments for 2021. Cancellations 
before January 13, 2021 will receive 
a full refund less 20%; cancellations 
before February 13, 2021 will receive a 
50% refund but any cancellations after 
February 13, 2021 will not warrant a 
refund. 

In the event of the Conference being 
foreclosed due to Government 
restrictions, your registration will 
be ‘rolled over’ until a date when the 
conference may be re-presented. If, for 
good reason, the Conference may not be 
re-presented, your fee, less administrative 
expenses, will be refunded.



Greg Campitelli
Enquiry Tracker, 
Melbourne 

Greg Campitelli is one 
of the most experienced 
marketing professionals 
in the Education system 
in Australia. He has 

spent over thirty-five years working across 
both the education, sport and not-for-profit 
sectors.  Greg is the publisher of the The 
Catholic Schools Guide, widely acknowledged 
as the leading Guide to Catholic education 
in Australia. He is also Director of Campitelli 
Consultancy which provides marketing and 
philanthropy services for the not-for-profit, 
sport and education sectors. He is co-founder 
of Enquiry Tracker, a new software product 
developed exclusively for the education sector. 
Greg was a long serving teacher; Year 7 level 
coordinator and later Director of Development 
and Board member at one of Melbourne’s 
oldest colleges.  Greg has worked closely with 
schools around Australia and has spoken at 
many National and International Conferences 
as well as running professional development 
seminars.

Bec Carolan
Head of Enrolments, 
Ravenswood School for 
Girls, NSW 

Bec Carolan has a 
sound understanding 
of what it takes to lead 
the Enrolments team at 

Ravenswood School for Girls. She has managed 
International Enrolments and held the position 
of Executive Assistant to the Principal and 
Manager of International Enrolments.  In her 
current role she has been able to form a unique 
working union with her Principal - the key to 
their exceptional success. Bec’s passion for 
International students led to the combined 
role of Executive Assistant and Manager of 
International Enrolments. Having grown 
up in Thailand, Bec was able to develop her 
understanding of other cultures and hone her 
skills in this area accordingly, helping to provide 
a level of compassion and understanding 
for her position in recruiting students from 
abroad. In early 2019, she was promoted to the 
position of Head of Enrolments at Ravenswood 
School for Girls. Ravenswood has experienced 
record new enrolments since early 2019.  

Huma Cheema
Registrar, Canberra 
Grammar School, ACT 

Huma Cheema is a 
student recruitment 
and partnerships 
specialist, with extensive 
experience in the 

national and international education sector. 
Huma is currently the Registrar of Canberra 
Grammar School (CGS) where she has led 
the Admissions Office through the School’s 
transition to full co-education as a day and 
boarding school. Before working at CGS she 
held senior positions at the Australian National 
University, British Council and British High 
Commission in Pakistan. She holds a Masters 
in Management from the Australian National 
University, a Bachelor of Arts, and a Diploma in 
Public Relations.

Reece Cummings
Strategic 
Communications 
Manager, Canberra 
Grammar School, ACT 

Reece Cummings is 
a communications 
professional 

specialising in public relations and marketing 
communications, with experience in the 
private, public, and education sectors. Reece 
started at Canberra Grammar School (CGS) as 
the Communications and Marketing Manager, 
and is now the Strategic Communications 
Manager, overseeing the communications 
function across all areas of the School, 
Foundation and Alumni. Before working 
at CGS, Reece had been a member of the 
Australian Army, and has worked in university 
client services, and communications roles in the 
private sector. He holds tertiary qualifications 
in PR, and diploma-level qualifications in 
business, marketing and leadership. Outside of 
work, he also owns and operates a martial arts 
studio with over 200 students.

Karen Gately
Corporate Dojo, 
Melbourne 

Karen Gately is a 
leadership and people 
management specialist 
and founder of Corporate 
Dojo. Karen works with 

leaders and HR teams to drive business results 
through the talent and energy of people. She 
is the author of The People Manager’s Toolkit 
(Wiley) and The Corporate Dojo: Driving 
extraordinary results through spirited people. 
Karen is a regular contributor to the CEO 
magazine, AFR, news.com.au and In The Black 
and writes extensively for other well-regarded 
publications such as BRW, Company Director, 
HRD, Australian newspapers and Inside HR. 
Karen has a weekly radio segment with Power 
FM South Australia and is regularly invited to 
share her insights for other broadcast media 
including Today Extra, Kochie’s Business 
Builders, ABC Radio, The Luke and Susie Show, 
2UE among others. 

Anne Johnstone
Principal, Ravenswood 
School for Girls, 
Sydney, NSW

Anne Johnstone is an 
exceptional educational 
leader and advocate 
for helping students 

positively transform their lives, fulfil their 
potential and flourish.  She is currently 
Principal of Ravenswood School for Girls 
in Sydney and has held senior educational 
leadership positions in Australia prior to this 
appointment, including Principal of Seymour 
College, in Adelaide.  Anne is a founding board 
member and Deputy Chair of the Positive 
Education Schools Association (PESA), and a 
member of the Advisory Board International 
Positive Education Network (IPEN).  In 2004 
Anne won a Winston Churchill Fellowship 
to research ways to Foster Resilience in 
Learning at Cambridge University.  In 2019 
Anne was the only woman in the world 
amongst just five global educational leaders, 
recognised for pioneering work, contribution 

and internationally-recognised leadership 
in the field of Positive Education since its 
inception by the University of Pennsylvania and 
Eisenhower Fellowships.  Anne holds Bachelor 
of Arts and Bachelor of Laws (with Honours) 
degrees, a Graduate Diploma in Education, a 
Master’s degree in applied Positive Psychology 
under the guidance of the founder of Positive 
Psychology, Professor Martin Seligman at the 
University of Pennsylvania and is currently 
completing a PhD in Education through the 
University of  Melbourne.  Before pursuing 
her passion for education Anne practised as a 
lawyer

Steven Smith
Director of Admissions, 
Prince Alfred College, 
SA 

Steven’s first career 
was as a secondary 
school teacher of the 
humanities at two 

independent schools. He did a course in 
computers in the classroom which led to him 
to undertaking school’s administration work 
as well as teaching computing and History. 
He left teaching in the mid 1990s to start his 
own digital consulting business and then was a 
Director at KPMG – he wrote websites for the 
Australian Government and advised large and 
small businesses on digital matters. He recently 
returned to the education sector as Director of 
Admissions at Prince Alfred College where he 
is working to digitise enrolment and marketing 
practices.  

Geraldine Wilson
Janus Consulting 

Geraldine Wilson is 
a Director of Ianus 
Consulting Pty Ltd, a 
consultancy she founded 
and has managed 
since 1998. She has 

been a Fellow of the Australian Institute of 
Office Professionals and a past President 
of the Victorian Branch of AIOP. Geraldine 
worked as an HR Professional at one of the 
Big Four - Deloitte, managing the recruitment, 
induction and professional development of the 
firm’s support staff. Her passion has been the 
development of the Executive Assistant and her 
experience in this endeavour covers the writing 
of three books: The Executive Assistant of the 
Future, Flexing Your Muscles – Benchmarking 
and Best Practice, and, most recently, The 
Executive Assistant – My Contribution for The 
Future. She has provided in-house professional 
development in the government, corporate 
and education sectors. The core business of 
Ianus Consulting Pty Ltd is providing national 
and international conferences for all support 
professional staff in the independent education 
sector, helping them to develop and improve 
their workplace performance and in doing so to 
contribute to success.

PRESENTERS


